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Introduction

The following report recaps Health First Europe (HFE) activities during

the period June 2020 – June 2021. The report follows the structure of

HFE’s 2021 annual programme, summarising activities by our three key

policy pillars as well as our Partnership pillar, which includes relations

with members and our extensive network as well as the daily work of

the Secretariat:

1. Education and training

2. Delivering integrated care

3. Prioritising prevention

4. Partnership

The report also includes analytics about the performance of HFE’s

website and Twitter account as well as the list of events organised and

attended by HFE.

Enjoy the reading! 

Health First Europe Secretariat
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Focus area #1: Education & Training

Promoting education and skills to empower the future 
healthcare workforce
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Healthcare systems across Europe are facing major challenges and health demands are

evolving. The capacity of health systems to address the changing needs for care strongly

depends on their workforce, its availability, skills, mobility and flexibility. Therefore, a paradigm

shift is required starting from the workforce core skills and curricula. Health First Europe has

been a pioneer in the debate about transformation of care through an innovative approach to

deliver high quality care while managing resources. In November 2017, we managed, with the

support of the co chairs of the EP Interest Group on Innovation in Health and Social Care, to

initiate a constructive debate about the future of the workforce and the role of the EU policy in

supporting the transition towards a new form of delivering healthcare.

The HFE Discussion Paper on Boosting the workforce to meet the new demand of health care

(Nov 2017), which aimed to define the policy framework to support health workers in the

transition towards integrated care, was the first step to debate the transformation of health

care starting from one of the key actors, its workers. In February 2019 the HFE Secretariat

created a working group bringing together a wide range of health stakeholders (including HFE

members and non-HFE members), from healthcare managers to medical students, to launch an

inclusive debate to shape the profile of the health worker of the future.

In September 2019, following a successful campaign, Health First Europe and the European

Health Management Association (EHMA) were selected as co-leaders of the European

Commission’s Health Policy Platform’s Thematic Network on profiling and training of the

healthcare workforce of the future. These European Commission temporary networks are set

up to produce a Joint Statement within a year's time in a policy area of common interest. The

goal of our thematic network was to support the European Commission and its Members

States in profiling the healthcare workers’ needs for the future of care, identifying and

improving their core competences and pointing out their critical role in the debate about

health system reforms, digitalisation and new models of care. The Thematic Network

published and presented a Joint Statement and then in May 2021 was transitioned into an EU

Stakeholder Network to build on work already done.

https://webgate.ec.europa.eu/hpf/
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Education & Training

7

HFE activities (June 2020 – June 2021)

• July 2020 - Launch of the survey of the Thematic Network on profiling and training of the 

workforce of the future to gather views and inputs for the final statement

• September 2020 – 4th webinar of the Thematic Network on profiling and training of the 

workforce of the future dedicated to AI and Robotics

• December 2020 – Share the Joint Statement in the EU Health Policy Platform for comments 

and review 

• 1 October – European Parliament Interest Group on Innovation in Health and Social Care 

meeting on a European healthcare workforce (Event summary) 

• 6 January 2021 – Together with EHMA, discussed the DISH project on bridging the gap in 

training needs of healthcare workers in Europe and confirmed HFE’s ongoing commitment 

to participate in the European Reference Group.

• 18 January – Publication of HFE- EHMA Joint Statement on Profiling and Training the Health 

care Workforce of the Future (Joint Statement)

• 3 March 2021 – Presentation, together with the European Health Management Association, 

of the Joint Statement of the Thematic Network on Profiling & Training the Healthcare 

Workforce of the Future to the European Commission’s Health Policy Platform. We gathered 

47 endorsements for the Joint Statement 

• 6 April 2021 – Explored a collaboration with Digital Doc, another HPP Thematic Network 

coordinator.  

• 12 May 2021 – Transition of the EUHPP Thematic Network on Profiling and Training the 

Healthcare Workforce of the Future into an official EU Stakeholder Network.

http://healthfirsteurope.eu/news/ep-interest-group-on-innovation-in-health-and-social-care-transforming-healthcare-a-european-healthcare-workforce/
http://healthfirsteurope.eu/wp-content/uploads/2021/01/EUHPP-Thematic-Network_HFE-and-EHMA-Joint-Statement_Jan-2021.pdf
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Comms and twitter campaign

#EUWorkforce4Care

Number of tweets: 7 Tweets (covering the meeting of the EP EPIG)

Top accounts that engaged in the discussion: 
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Focus area #2 Integrated Care

Delivering integrated care: Accelerating the transformation of 

health and social care in response to public health threats
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The current digital revolution is having a significant impact on our economies and society. In the health

care sector, digitalisation has the potential to transform healthcare systems from reactive to proactive

systems by better preventing and managing conditions, enabling self-management and challenging the

relationship between health professionals, patients and social care workers. Analysing health-related

big data (information from clinical trials, electronic health records, insurance claims, telemedicine,

mobile apps, home monitoring, social media etc.) will unlock a pool of valuable knowledge in an

unprecedented way to deliver patient-centric integrated care and improve healthcare system efficiency.

Since the launch of the Community Care Model in 2013, HFE has been engaged in constructive dialogue

with the different health stakeholders (nurse, doctors, informal carers, social workers and patients) to

promote integrated and patient-centric healthcare solutions which rely on strong and effective digital

solutions.

In line with the World Health Organization (WHO) initiative to designate 2020 as the “Year of the Nurse

and Midwife”, the HFE Secretariat opened a dialogue to identify and scale up digital solutions from

nurses. Without nurses’ acceptance and digital literacy, the application of digital solutions such as

electronic healthcare records, data-driven surveillance systems or digital monitoring solutions of chronic

diseases’ patients are simply not feasible.
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Integrated Care

HFE Activities (June 2020 – July 2021)

- 22nd June 2020: Hosted the 2020 DG SANTE Thematic Network 3rd Webinar 

“Nurses’ training and core competences”. The webinar was dedicated to nurses' 

skills and education programmes with a focus on digital care (Event summary)

- July: participated in the first meeting of the European Commission Expert Group on 

eHealth 

- 9th September 2020:  Hosted with EHMA the DG SANTE Thematic Network 4th 

Webinar “AI and Robotics” (Event summary) 

- 4th December 2020: Participated in the second meeting of the European 

Commission Expert Group on eHealth 

- 8 Dec. 2020 – Organised a meeting of the European Parliament Interest Group on 

Innovation in Health and Social Care with more than 25 participants. 

- 26 January  2021 – European Parliament Interest Group on Innovation in Health 

and Social Care meeting on the integration of health and social care to tackle 

disease outbreaks (Event Summary). 

- 12 May 2021 – European Parliament Interest Group on Innovation in Health and 

Social Care meeting on ‘Strengthening the resilience and resource efficiency of EU 

health systems’
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http://healthfirsteurope.eu/event/event-2020-dg-sante-thematic-network-3rd-webinar-nurses-training-and-core-competences/
http://healthfirsteurope.eu/news/event-summary-2020-dg-sante-thematic-network-3rd-webinar-nurses-training-and-core-competences/
https://healthfirsteurope.eu/event/event-2020-dg-sante-thematic-network-4th-webinar-ai-and-robotics/
https://healthfirsteurope.eu/news/event-summary-2020-dg-sante-thematic-network-4th-webinar-ai-and-robotics/
http://healthfirsteurope.eu/news/event-summary-integration-of-health-and-social-care-to-tackle-disease-outbreaks/
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Comms and twitter campaign

#Digital4Care

Number of tweets:  12 Tweets (covering the meetings of the EP EPIG)

Top accounts that engaged in the discussion: 
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Focus area #3: Prevention

Proritising prevention: Valuing secondary prevention and early 
diagnosis and ensuring that safety for patients and the 
healthcare workforce is a cornerstone of an effective health 
system and an indicator of the quality of care
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Screening and early diagnosis play key roles in helping citizens to live healthier and longer lives. Regular

exams and screening tests can detect disease in its earliest stages substantially, increasing the chance of

curing it and helping patients to return to their original health. It means better quality of life for the

patient and reduced cost for the system. While primary prevention aims to reduce the incidence of

diseases by encouraging healthy lifestyle choices, secondary prevention (screening and early detection)

aims to reduce mortality by slowing or stopping the progression of a disease. Since the EU action on

secondary prevention is still limited. It is necessary to foster a new approach to disease prevention

which supports and enables the full range of potential of screening and diagnostic programmes for the

benefit of patients, health systems and society. Over the past decade, HFE’s work has aimed at shifting

from a curative-oriented approach to more prevention, prediction and better care for the population.

Digital solutions and diagnostic information have the potential to unlock a pool of valuable knowledge

in an unprecedented way to prevent diseases and identify early signals of poor health.

In 2020-2021, HFE continued to provide communications support to the EU-funded CityLab Project to

showcase the value of diagnostic information to improve health outcomes and system preparedness.

HFE’s work with the CityLab Project ended at the end of 2020.

At the same time, since the organisation of screening programmes is a national competency, HFE plans

to map the best practices on a national level to showcase the value of diagnostic information and to

discuss ways to scaling up national initiatives that aim at better recognising the value of diagnostic

information for more sustainable healthcare delivery. A discussion paper will be published

encompassing concrete examples and solutions for implementing national screening programmes

which have been successful in exploiting the power of knowledge to improve outcomes for patients and

society.
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Prevention
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HFE Activities (June 2020 – June 2021)

• 10 June 2020 – My City-Lab Talk Series event in “AI in Outbreak Management” (Link)

• 18 November 2020 – My City-Lab Talk Series webinar on “AI transforming cardiovascular

disease management and care” (link)

• 27 November 2020 - Publication of a compendium on “Artificial Intelligence in

Healthcare", summarising insights from the City-Lab talk series and offering policy

recommendations (link)

• 23 November 2020 – Publication of the review article “Sustainability in Healthcare:

Perspectives and Reflections Regarding Laboratory Medicine” (link)

• 8 December 2020 – European Parliament Interest Group on Innovation in Health and Social

Care meeting on prevention at the heart of European health systems (Event summary)

• 9 December 2020 – Participated in a webinar of the Heart Failure Policy Network on The

heart of the matter: how Europe can shape the future of heart failure.

• 1 February 2021 – Participated in a webinar organised by the European Commission on the

Roadmap for a European eHealth Data Space

• 22 February – Meeting with the European Society of Intensive Care Medicine about

potential collaboration on projects including the fight against Sepsis and the post-hospital

recovery of COVID-19 patients

• 19 April 2021 – Publication by Health Europa of an article by HFE Interim Executive Director

Brandon Mitchener on Will the pandemic help improve Europe’s response to AMR and

HAIs?

• June 2021 – Publication by The European Files of the article by HFE Interim Executive

Director Brandon Mitchener titled Innovating for Sustainable Health Systems in the

European Union

https://healthfirsteurope.eu/news/event-summary-my-city-lab-talk-series-ai-in-outbreak-management/
http://healthfirsteurope.eu/event/event-my-city-lab-talk-series-ai-transforming-cardiovascular-disease-management-and-care/
https://healthfirsteurope.eu/wp-content/uploads/2020/11/AI-in-Heathcare-City-Labs-Compendium-Report-Nov-2020-NEW-1.pdf
http://healthfirsteurope.eu/publication/sustainability-in-healthcare-perspectives-and-reflections-regarding-laboratory-medicine/
http://healthfirsteurope.eu/news/event-summary-virtual-meeting-of-the-european-parliaments-interest-group-on-innovation-in-health-and-social-care-prevention-at-the-heart-of-european-health-systems/
https://www.healtheuropa.eu/pandemic-europe-response-amr-hais/107596/
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Comms and twitter campaign

#prevention

Number of tweets: 11 Tweets (covering the meeting of the EP EPIG)

Top accounts that engaged in the discussion: 
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Additional projects under Prevention

Safety as a cornerstone of effective health system

Patient safety is the reduction of risk of unnecessary harm associated with health care to an

acceptable minimum. It is estimated that 8-12% of patients admitted to hospital in the EU suffer

from adverse events. Unsafe care not only has consequences for patients’ health and EU citizens’

trust in healthcare systems, but also a significant impact on our economy. Overall, the available

evidence suggests that 15% of hospital expenditure and activity in OECD countries can be

attributed to treating safety failures. This is likely to be a conservative figure. Most of the adverse

events that occur in a healthcare setting (hospitals and community) are preventable through a

combination of basic adherence to existing guidelines and more innovative solutions.

Health First Europe has been working on issues of patient and workforce safety since its inception

in 2004. HFE believes that a multi-level, multi-sector and collaborative approach is necessary to

implement a successful strategy to protect patients and workers from avoidable harm. Since the

rise of the AMR threat, HFE has reiterated the critical role of patient safety (and infection

prevention) in every discussion about the quality of care and AMR at the European level as well as

in member states. To reinforce the need to deliver high-quality care and minimise the risk for

patients, HFE has focused its efforts on a few workstreams:

▪ The European Network for Safer Healthcare (ENSH)

▪ HAI prevention and control

▪ The AMR Patient Group

▪ Patient Safety campaign
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Additional projects

1. The European Network for Safer Healthcare
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ENSH is a high-level focus group launched in 2018 to broaden HFE’s collaboration with 3rd party-

associations. The ESNH brings together HFE Members and additional stakeholders as:

• European Network to Promote Infection Protection for Patient Safety (EUNETIPS)
• EUSEM (European Society for Emergency Medicine)
• Global Sepsis Alliance
• WAAR
• European Federation of Clinical Chemistry and Laboratory Medicine
• Global Alliance for Infections in Surgery

HFE manages the Secretariat of the ENSH, which aims to ensure patient and healthcare
workforce safety stays in the EU policy limelight.

• As this HFE Activity Report was being finalised, ENSH was finalizing a report on catheter-
associated urinary tract infections, CAUTI, a common HAI and one which imposes
considerable human and economic costs every year.

• 17 November 2020: Event launch of the Insight Report on Identifying the gaps between 

evidence and practice in the prevention of surgical site infections (Event Summary)

• 17 November 2020: Launch and dissemination of a press release in several EU languages

(website) and dissemination of social media cards

• 24 November 2020: Table a Written Question to MEP Ujhelyi and draft an editorial to be signed

by the MEP and published on the Parliament Magazine (add link once ready)

2. HAI prevention and control 

http://healthfirsteurope.eu/publication/insight-report-identifying-the-gaps-between-evidence-and-practice-in-the-prevention-of-ssis/
http://healthfirsteurope.eu/news/event-summary-virtual-roundtable-preventing-infections-in-the-surgical-care-pathway-to-tackle-antimicrobial-resistance/
http://healthfirsteurope.eu/news/press-release-launch-of-hfe-insight-report-identifying-the-gaps-between-evidence-and-practice-in-the-prevention-of-surgical-site-infections/
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HFE Activities (June 2020 – July 2021) 

• 18 November 2020: Launch of the AMR Patient Group and press releases in English, Spanish,

French, Portuguese, Italian and German.

• 16 December 2020 – First Workshop of the AMR Patient Group

• 28 January 2021 – Second Workshop of the AMR Patient Group

• 26 February 2021 – Third Workshop of the AMR Patient Group

• 7 April – Launch of 2021 Declaration of the European Patient Group on Antimicrobial

Resistance

3. The AMR Patient Group

4. Patient Safety

HFE Activities (June 2020 – July 2021) 

• 8 September 2020 – Virtual roundtable event on Patient safety best practices across Europe:

The webinar hosted a number of key healthcare stakeholders including representatives from

the European Centre for Disease Prevention and Control (ECDC), the European Committee of

the Regions, the European Parliament and International Alliance Of Patients' Organizations for

a discussion of best practices and the current landscape surrounding patient safety in Europe.

(Event Summary)

• 24 November 2020 – Publication of the patient safety report “Pathways for fostering Patient

Safety across Europe” (Link), in conjunction with the Antibiotics Awareness Week

http://healthfirsteurope.eu/topic/amr-patient-group/
http://healthfirsteurope.eu/wp-content/uploads/2020/11/AMR-Patient-Group-launch-18.11.20-English-1.pdf
http://healthfirsteurope.eu/wp-content/uploads/2020/11/AMR-Patient-Group-launch-18.11.20-Spanish.pdf
http://healthfirsteurope.eu/wp-content/uploads/2020/11/AMR-Patient-Group-launch-18.11.20-French.pdf
http://healthfirsteurope.eu/wp-content/uploads/2020/11/AMR-Patient-Group-launch-18.11.20-Portuguese.pdf
http://healthfirsteurope.eu/wp-content/uploads/2020/11/AMR-Patient-Group-launch-18.11.20-Italian.pdf
http://healthfirsteurope.eu/wp-content/uploads/2020/11/AMR-Patient-Group-launch-18.11.20-German-1.pdf
http://healthfirsteurope.eu/news/event-summary-pathways-for-fostering-patient-safety-across-europe-learning-from-regional-success-stories/
http://healthfirsteurope.eu/publication/report-pathways-for-fostering-patient-safety-across-europe/
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Top Tweets & mentions

HAI prevention and control 

Social Media cards & TOP mentions

The AMR Patient Group
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Leadership & Membership 

HFE counts on the support of 28 active members.

HFE EXCOM, 27 November 2020

• Key outcomes: Approval of the new HFE secretariat and the 2021 Annual Programme

HFE EXCOM, 18 May 2021

• Key outcomes: Preparation of the 2021 AGM, including endorsement for the continuation
of Roberto Bertollini as HFE Honorary President

Internal meetings 

EP Interest Group on Innovation in Health and Social Care: Co-Chairs 

MEP Irena Joveva
Slovenia, Renew Europe 

MEP Tomislav Sokol 
Croatia, EPP

MEP Tudor Ciuhodaru
Romania, S&D

MEP Istvan Ujhelyi
Hungary, S&D
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Outreach

In the occasion of the first meeting of the new European Parliament Interest Group on

Innovation in Health and Social Care in 2020, we started to develop a set of

recommendations for the EU4Health programme after having sent in July a letter to the

MEP rapporteur Cristian Silviu Bușoi.

This represented an opportunity for HFE members to share their calls for the upcoming

EU health policy Agenda.
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Partnership
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HFE activities (June 2020 – June 2021)

• 5 Nov. 2020 – Executive Director Melina Raso left HFE and informed Executive Committee 

members that Brandon Mitchener had stepped in as Interim Executive Director. 

• 27 November 2020  -- Brandon introduced the new secretariat team to the ExCom and 

Brandon and Melina together presented the 2021 work programme, which the ExCom 

approved. 

• 1 Dec. 2020 -- Brandon participated in the S&D Group webinar on the Commission’s Health 

Union proposals.

• 2 Dec. 2020 – HFE withdraws from the My City-Lab project, handing over responsibility for 

communications aspects of the project to the UCL. Saint-Luc. 

• 4 Dec. 2020 – Brandon participated in the second virtual meeting of the Commission’s 

eHealth Stakeholder Group.

• December 2020 and January 2021 – Brandon spoke with most ExCom members individually 

to introduce himself and gather and discuss their priorities for 2021. 

• 12 March 2021 – Meeting with the European Society for Emergency Medicine regarding the 

2021 Emergency Medicine Day (27th of May) and opportunities for collaboration. 

• 18 May 2021 – In the  ExCom meeting, Committee Members endorsed Roberto Bertollini’s

candidacy for continuing as HFE’s Honorary President, Neda Milevska-Kostova’s candidacy 

for Vice-President and Tanja Valentin’s candidacy for Treasurer, and confirmed Brandon 

Mitchener as Executive Director to succeed Melina Raso.
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Outreach

Building synergies with HFE members

ESNO: Endorsement and involvement of the ESNO #Caring4Nurses campaign

ISTH and the ETHA: Consensus Statement on VTE and COVID-19

European Kidney Health Alliance: Endorsement of an open letter for a second EU

Action Plan on Organ Donation and Transplantation.

Articles published in the media:

Health Europa, 19 April 2021 – Will the pandemic help improve Europe’s 
response to AMR and HAIs?

Meetings:

EUPATI: Call with MR to discuss potential collaboration on patient safety

European University Hospital Alliance: Video call to discuss potential

collaboration on Surgical Site Infection project

Hospital & Healthcare Employers' Association. HOSPEEM: Video call to discuss

potential collaboration in 2021 (October 2020)

https://www.healtheuropa.eu/pandemic-europe-response-amr-hais/107596/
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COVID PROJECT

• September 2020 - Letter to MEP Cristian Silviu Bușoi

• September 2020 - Social media campaign featuring HFE members and their 

recommendations for the future of care 

24

Activities 
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24 MEPs currently actively support HFE (full list)  

http://healthfirsteurope.eu/supporter/
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24 MEPs currently actively support HFE (full list)  

About the MEPs

They are from 16 different nationalities and different EP committees (e.g. ENVI, CULT, ITRE, LIBE, AFET)  

Representing three of the biggest political parties in the European parliament 

http://healthfirsteurope.eu/supporter/
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Non-exhaustive list of third-party events in which 

representatives of the HFE Secretariat participated

- 30 September 2020: EEASM webinar “Patient safety and the implementation of the Falsified 
Medicines Directive”

- 18 September 2020: EFPIA webinar on diabetes: Understand diabetes, rethink diabetes, 
share solutions

- 15 September 2020: MedTech Europe Webinar “A vision for digitally enabled diabetes care 
in Europe”

- 10 September 2020: SEPEN online workshop  “Digital health: what are the implications for 
supply, demand, monitoring and organisation of health workforce?”

- October 2020: European Health Forum Gastein (thanks to the scholarship provided by the 
Young Health Forum Gastein) 

- November 2020: EHMA Annual Conference

- 19 November 2020: OECD launch of  the 2020 edition of Health at a Glance: Europe

- 20 January 2021: eHSG webinar ‘Photonics for health’

- 29 January 2021: eHSG webinar ‘Unlocking the potential of mHealth

- 29 January 2021: DG Sante Webinar Building a European Health Union for stronger EU 
preparedness and response for health crises': presentation available

- 11 and 12 February 2021: EU-JAMRAI Conference 

- 21 April 2021: I-Com VideoTalk with Andrzej Rys " TOWARDS A EUROPEAN HEALTH UNION? 
Lessons learned, future challenges" 

- 29 April 2021: European Reference Group meeting of the DISH consortium organised by 
EHMA

https://webgate.ec.europa.eu/hpf/item/item/36903
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